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Welcome !
Your first steps towards serenity, 
visibility, and progress.

Your support solution in 
Project / Innovation / Organization Management 

& System Engineering
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LAC Management takes a holistic approach by viewing your 
business as a true ecosystem. Humanity is at the heart of its values, 
and every solution is carefully tailored to your needs.

Like its logo, serenity is an essential priority for moving forward with 
confidence and focusing on what truly matters.
Faced with the unknown, often a source of apprehension, visibility 
becomes a lever of trust, fostering the balance between you, your 
professional partners, your suppliers, and your clients.
Once this solid foundation is established, the focus can shift to 
progress. What may seem like an insurmountable mountain is 
actually a series of manageable steps, provided one is guided by 
experience and equipped with a resolutely positive mindset.

LAC Management also encompasses the ability to offer large 
organizations an external perspective and increased flexibility, while 
providing smaller organizations with specialized expertise and 
personalized support.
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Assembly and launch

Project 

Management

Services
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Management, closure

and capitalization

Creativity and ideation

Innovation 

Management

Structuring and realization

Crisis management

Organization

Management

Organizational 

structuring

Standardization of R&D

Systems

Engineering

UML/SysML

TRL advancement, 

protection and partnership Leadership and 

Relationship

Model-Based Systems 

Engineering

Consulting

Audit

Training
One-time 
service

Coaching Part-time

Range of topics

Spectrum of Services Supported structures

Start-up & 
Scale-up

School & 
Incubator

SME Mid-sized
entreprise

large 
corporation
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Find examples and testimonials on LAC Managementwebsite

http://www.lac-management.fr/home-2
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• Specially for this very dynamic and demanding sector, LAC Management puts its 
triple expertise at your service to achieve your goals:

– Access or opening of markets

– Development and expansion

– Sustainability of achievements

4

Your needs

Your 
objectives

Defence

Business development

• Access and Development Strategy
• Introduction to Stakeholders and 

Strategic Partners
• Representation…

Operational

• Use case definition
• Emergence of added value

• Product/service-market alignment & 
compliance

• Operational validation…

Technologies

• Technology analysis and monitoring
• Maturity scaling and planning

• Innovation and product management
• Dual-use approach…
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LAC Management Expertise
Antoine Lepreux

- Project -

Critic R&D project 
Manager (20M€/yr, 90p) 

Thales

Specialized Master’s in 
Project Management 

Centrale Supelec

- Innovation -

Teacher at ESORSEM

Referent for 
Simplification, 

Innovation, and Digital 
at the 12RC (Frech

Army)

Innovation project
manager Safran

CENTURION Project 
Manager (innovation 

accelerator for the DGA) 
Safran

- Organization -

Company commander 
at 12RC, French Army 

(140 ppl, organization of 
activities, training, 

exercises, operational 
missions)

Staff officer, member of 
the Operations Center

Master’s degree in 
Organizational 
Management 
ESORSEM

Green belt Lean sigma

- System Engineering -

System engineer and 
architect 

Safran

Expert Certificate in SE 
Centrale Supelec

Master’s degree in 
engineering EPF

V2.2   I   LAC Management presentation

« As a trained engineer who has evolved in multi-technical systems, I subsequently focused on project 
management in R&D and innovation. At the same time, as a reserve officer, I had the opportunity to 
command a squadron and contribute to the work of a general staff. Today, drawing from this varied and 
enriching experience, I wish to offer my skills and expertise to assist you with your projects with 
professionalism and commitment.»
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Satisfaction
In a few figures* In a few words

100% of customers/participants :

• are satisfied or very satisfied.
• recommend LAC Management.
• are open to collaborating again.

*Based on responses to the 2025 survey sent to all customers and participants.

Start-ups
37%

SME
25%

Mid-sized
13%

Education
25%

STRUCTURES

Consulting
23%

Audit
11%

Training
22%

Coaching
22%

Workshop
11%

Representation
/ BizDev

11%

SERVICES

Project
22%

Innovation
34%

Organization
22%

Engineering
11%

Other
11%

TOPICS

The 3 LAC Management strengths appreciated :

• Commitment
• Versatility
• Expertise
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"As a specialist in the field of innovation and a proactive force, he 
designed tutorials in the form of an 'innovation challenge,' allowing 
participants to present and apply numerous tools in the field. 
Generating enthusiasm and directly applicable, the challenge will 
undoubtedly contribute to generating innovative ideas."

Colonel S., Training director, ESORSEM

"Great satisfaction with the quality of the feedback document and the 
exchanges with the company.“

Frédéric PECH, associate director, SEQUOIA CONSEIL ET FORMATION

And much more …

…
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Did you identify yourself in the examples ?
Do you have another need ?

In any case, LAC Management is here to listen to you. 
So, let’s get in touch!

See you soon!
SERENITY – VISIBILITY – PROGRESS 

antoine-lepreux@lac-management.fr

+33 (0) 7 80 94 87 94

LinkedIn LAC Management
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